
[image: James Gardner]                                               JAMES GARDNER
Wandsworth, London
[image: A picture containing drawing

Description automatically generated] linkedin.com/in/jamesgardnerjy
Mobile: 07921 463835 - Email: jrrgardner@sky.com 

 
EXECUTIVE OVERVIEW

Talent Acquisition Leader, Resource Deployment & Planning, Resourcing Strategic & Operational Leadership, C-Level Executive Search, P&L Responsibility, Executive Recruitment and Resourcing, Executive Due Diligence, Executive Talent Management, Talent Management, Board Consulting, Team Mentoring, Development and Coaching, Strategic Leadership, People Management, Project Management & Project Resource Fulfilment

Strategic Talent Acquisition Leader Driving Growth in Investment-Backed Technology Organisations
James is a highly accomplished Talent Leader with over 20 years of experience in talent acquisition strategy and execution, resource deployment and planning, and executive recruitment. With a strong foundation in C-Level executive search and board consulting, James has successfully built and led resourcing teams while driving both strategic and operational leadership across organisations.
Specialising in supporting start-ups and scale-ups, James has consistently delivered innovative talent strategies that align with commercial objectives, enabling rapid growth and achieving over 100% year-on-year expansion in human capital. His expertise extends to P&L responsibility, ensuring talent functions are both efficient and commercially viable.
James has played a pivotal role in resource deployment and project fulfilment, particularly for digital transformation initiatives, managing everything from strategic team ownership to financial forecasting, costing, and commercial analysis. By focusing on cost-effectiveness and resource optimisation, he has ensured projects are delivered within budget while maximising profitability.
With significant experience in executive due diligence, talent management, and team mentoring and coaching, James has transformed talent acquisition functions within larger corporate institutions. Through the development and leadership of high-performing teams, he has enhanced recruitment efficiency, enabling the acquisition of top-tier talent, from Director to Board level. These transformations have helped organisations achieve their strategic goals while improving overall operational success.
James’s skill in strategic leadership, people management, and organisational development is complemented by his ability to implement cutting-edge recruitment processes, technology, and operational frameworks that scale to meet aggressive growth demands.
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EMPLOYMENT HISTORY

Distributed – Global Head of Talent Acquisition & Fulfilment – June 2022 – Nov 2024
(5 direct reports 10 indirect reports)

Distributed is a software advisory and consultancy firm delivering digital transformation to its enterprise client portfolio. Delivering mission critical change through solution and project delivery from its private Talent Cloud 

Key Responsibilities
Strategic Lead of:
Community Growth and Management: (Direct reports 1 indirect 3)
Drove the rapid scale-up of the Community, ensuring that its capabilities were aligned with client project requirements and organisational objectives.
Focused on the use of technology to drive scale and reduce cost of acquisition
Fulfilment: (Direct reports 2 indirect 6)
Strategic lead of all aspects of project resource cost analysis, including the creation and deployment of human capital resources for client projects, ensuring optimal allocation and budget adherence to maximise profitability
Distributed Talent Acquisition: (Direct reports 1 indirect 1)
Developed and implemented the talent acquisition strategy for the core Distributed organisation, driving effective recruitment and talent management.
Talent Insights: (I Direct report)
Led the delivery of analysis on the quality, availability, and cost of resources across various geographic locations, providing critical insights for strategic decision-making, reduction in resource cost and project profitability.

Key Achievements:

Community – 
· Designed and Created Scalable Function: Developed and implemented a function to support rapid scaling, providing strategic direction for the initiative and ensuring alignment with organisational goals.
· Scaled Community by 10x: Expanded the Community from 250 to 2,500 members, successfully managing the growth and ensuring capabilities met client project requirements.
· Strategic Lead for Employer Branding: Directed employer branding efforts to enhance both outbound and inbound engagement, strengthening the organisation's market presence and attractiveness.
· Tech Platform Development: Ideated, designed, and implemented a technology platform to automate the assessment pathway for prospective Community members, streamlining the Community growth process and ensuring that only the upper quartile of talent is provided entry
· Cost Reduction through Automation: Achieved a 90% reduction in the cost of acquisition by leveraging the automated assessment pathway, significantly lowering acquisition cost.
· Metrics and Data Analysis: Introduced and utilised metrics and data analysis to track key performance indicators, including conversion rates, growth, and speed metrics, to drive strategic decision-making.
· Data Analytics for Forecasting: Launched and delivered critical data analytics to provide forecastable metrics related to cost, speed, and availability, enhancing financial and operational planning.
· External Platform Implementation: Led the deployment of an external platform to automate candidate acquisition and drive engagement with the automated assessment pathway, reducing manual input and further decreasing acquisition costs.
· Optimised Community Alignment: Ensured that Community growth was optimally aligned with commercial opportunities and requirements, facilitating strategic expansion and resource allocation.
· Community Dashboard Creation: Developed a comprehensive Community Dashboard that provided essential insights into technical capability and availability, enhancing transparency and management oversight.
· Community Engagement Leadership: Oversaw and led engagement initiatives with all Community members, fostering strong relationships and ensuring effective communication and collaboration.

Fulfilment –Streamlined Talent Deployment:
· Strategic Geographic Deployment: Spearheaded the commercial strategy for deploying talent from alternate geographic locations, resulting in a significant margin increase, from 25% to 60%.
· Multi-Geographic Solutions Strategy: Designed and implemented a comprehensive multi-geographic solutions strategy, including Onshore, Nearshore, and Offshore models, to achieve the afore-mentioned margin increase.
· Proprietary Platform Development: Created user requirements for the proprietary platform “Engineer” to accurately identify Community members aligned with client project needs, streamlining the talent matching process.
· Fulfilment Negotiation Strategy: Designed and developed a comprehensive program to ensure Fulfilment team focus on reduction of cost to drive project profitability
· Fulfilment-Led Project Oversight: Developed and executed a fulfilment-led “project oversight” strategy for clients requiring team augmentation, leading to reduced project management costs and enhanced project profitability.
· Data-Driven Performance Metrics: Introduced and leveraged data analytics to assess key performance metrics related to talent deployment, speed of conversion, and project profitability, informing strategic decisions.
· Cost Analysis: Led the ideation and development of a dashboard to clearly illustrate individual project fulfilment costs, including human capital input, capacity drain, and ROI, facilitating predictable commercial analysis of various project profiles.
· Tech Qualification Process: Designed and implemented the “Tech Qualification Process,” including a comprehensive assessment library, to reduce fulfilment costs and enhance deployment efficiency.
· Community Review Board Creation: Established the “Community Review Board” to streamline scaling and reduce the cost of talent assessment processes, ensuring thorough evaluation of talent before project deployment.

Distributed Talent Acquisition – 
· Strategic Leadership in Talent Acquisition: Spearheaded the strategic direction of the talent acquisition function, ensuring the identification and acquisition of high-calibre talent that directly supports the organisation’s growth and commercial objectives. Focused on aligning talent acquisition efforts with long-term business goals to maximise return on investment in human capital.
· Employer Branding Strategy Development: Led the ideation and launch of a comprehensive employer branding strategy aimed at driving high levels of candidate engagement. This initiative significantly enhanced the organisation's market positioning as an employer of choice, attracting top-tier talent and reducing the time and cost to hire.
· Automated Talent Acquisition Funnel Implementation: Conceptualised and deployed an automated talent acquisition funnel, creating an “always-on” engagement model that continuously nurtures and attracts talent. This innovative approach streamlined candidate pipelines, reduced manual processes, and significantly improved the efficiency of talent sourcing and recruitment.
· Process and Structure Redesign for Enhanced Engagement: Orchestrated a complete redesign of talent acquisition processes and organisational structure to ensure seamless and positive experiences for both candidates and hiring managers. These enhancements led to improved candidate satisfaction, faster hiring times, and better alignment of talent with business needs.
· Introduction of Data-Driven Talent Acquisition Metrics: Implemented advanced data analytics to monitor and report on key performance indicators such as source efficiency, time to hire, cost per hire, candidate experience satisfaction, hiring manager satisfaction, and conversion rates throughout the talent acquisition funnel. These insights enabled more informed decision-making, improved recruitment outcomes, and enhanced overall function performance.
· Comprehensive Cross-Functional Talent Acquisition: Led the successful recruitment and placement of talent across all organisational functions, ensuring that every department was staffed with the right skills and expertise to achieve commercial targets. This holistic approach supported business growth and operational efficiency.
· Elimination of External Recruitment Agency Costs: Strategically phased out the use of external recruitment agencies, bringing all talent acquisition activities in-house. This move not only enhanced control over the recruitment process but also led to substantial cost savings and a more cohesive hiring strategy.
· Significant Reduction in Talent Acquisition Costs: Achieved an 80% reduction in talent acquisition costs through the implementation of strategic initiatives, process optimisations, and the use of technology. These cost-saving measures contributed directly to the organisation’s bottom line, improving overall profitability while maintaining high recruitment standards.


Talent Insights
· Leadership in Talent Operations and Insights: Spearheaded the creation and integration of the talent operations and insights function, advocating for a data-driven approach to enhance both growth and quality within the global tech Community. This initiative played a crucial role in aligning talent acquisition with the organisation’s broader commercial objectives.
· Guiding Cross-Functional Talent Acquisition Teams: Led cross-functional talent acquisition teams in the global sourcing, attraction, and engagement of top-tier tech talent. By implementing strategic guidance, ensured that the organisation could consistently secure the high-quality talent necessary to support its global expansion and innovation goals.
· Innovative Outreach and Engagement Campaigns: Directed cutting-edge outreach campaigns designed to maximise candidate conversion rates. These campaigns significantly improved the efficiency of talent acquisition processes, contributing to a higher yield of qualified candidates and enhancing the overall effectiveness
· Data-Driven Global Talent Library: Leveraged data-driven insights to establish a comprehensive global talent library. This resource empowered informed decision making, quality, and cost-effective hiring decisions, ultimately driving profitability and ensuring that talent acquisition efforts were aligned with financial goals.
· Fostering Knowledge Sharing through Research: Promoted knowledge-sharing within the Community by  publishing research papers and findings. These publications not only enhanced the understanding of market trends and talent dynamics but also positioned the organisation as a thought leader in the tech recruitment space, further attracting top talent and fostering community engagement.


Distributed – April 2022 – July 22
Advisory Board Member 
Key Responsibilities
· Assisted the Board in developing and agreeing upon a best-in-class talent strategy, ensuring alignment with the organisation’s long-term objectives.
· Supported the Board in the successful implementation of the talent strategy, driving organisational growth and excellence.
· Contributed to the development of product-market fit by aligning talent strategies with business goals.
· Played a key role in formulating and executing a comprehensive Talent Acquisition Marketing strategy to attract top-tier talent.
· Acted as an ambassador and spokesperson for Distributed, representing the organisation’s interests and values in external engagements.

HeliosX – April 2021 – Dec 2021 (Interim)
Head of Talent Acquisition (4 direct reports)

HeliosX is a start up/scale up Healthtech business, running at £20mill Rev and has achieved significant organic growth through reinvestment of profit

Key Responsibilities:

· Led all aspects of Talent Acquisition during the scale-up phase, ensuring alignment with organisational growth objectives.
· Spearheaded the creation of a data-driven Talent Acquisition function, driving a 350% growth in headcount (from 35 to 125 employees) for an organisation operating across the UK and US.
· Established and implemented a comprehensive resourcing function, including the development of all processes, systems, and organisational structures to support rapid expansion.
· Defined and executed a strategic roadmap to enable an additional 100% forecasted growth in the upcoming year, ensuring scalability and sustainability.
· Introduced the first structured resource planning framework to support and achieve the organisation’s commercial objectives.
· Enabled data-driven management information systems to provide insights into the financial implications and investment necessary to maintain and achieve the projected growth trajectory.
· Served as the key advisory council on all aspects of Talent Acquisition, offering strategic guidance as part of the leadership team.
· Facilitated the organisation’s transition to a more professional and scalable operation, ensuring that all talent processes were optimised for rapid growth.

Key Achievements:

· Successfully created an internal TA function that delivered against growth plan
· Implementation of all systems, structure and process from attraction to on-boarding to create a professional and fit for purpose TA function
· Creation of a road map to launch and implement a first appreciation of EVP and Employer Branding
· Instigation of employee advocacy program
· Implementation of employee referral program which delivered significant success in hiring SW Engineering expertise
· Highlighted the monumental change required in the “shop window” to attract the level of talent and expertise to enable the organisation to continue to successfully scale and achieve the commercial targets.
· Successfully hired individuals into the TA team to deliver against the hiring road map
· Delivered a step change in ability to secure talent with key skill sets such as SW Engineering, Data and Product
· Rationalised and reduced previous 100% reliance on external recruitment partners through implementation of a PSL and the internal TA function to 30%
· Personally responsible for a number of senior hires that represented significant step change – CMO, VP Engineering, Head of Finance, VP People

Planday  - Sept 2018 – Dec 2020
Global Head of Talent Acquisition (3 direct reports)

Planday is a Danish, Employee / Workforce Collaboration, Series C funded SaaS company.  Backed by the Nordics Private Equity firm, SEB (invested €35m in 2018).
Key Responsibilities:
· All aspects of Talent Acquisition during scaleup 
· Responsible for the transformation of Talent Acquisition in a fast-paced growth orientated B2B Software organisation (Nordics, UK, Europe and the US)
· Requirement to create a platform to enable significant 100% human capital growth YOY
· Definition and implementation of Employer Brand strategy, encompassing EVP definition and use of channels to drive heightened profile in external market and Talent Attraction
· Responsible for all budgetary aspects of TA function

Key Achievements:
· Scaled up the company from 95 to 200+ Global Employees including the hire of Global CHRO, CTO and CRO
· Reduced reliance on external recruitment partners and cost basis
· Immediately reduced cost structure through a reduction of external partners
· Increased direct hiring from a rate of 10% on joining to 80% in 2020
· Created and implemented a program to deliver a complete transformation of the SW Engineering and Product functions, required to be delivered in a 3-4-month timescale, requiring 30+ hires 
· Created and implemented program to deliver pivot of sales strategy from inbound to outbound focus
· Implementation of all hiring process from the top of the funnel through to on-boarding
· Implementation of process to understand internal employee satisfaction to reduce attrition and drive enhanced internal culture
· Creation and implementation of D&I strategy 
· Creation of employee referral scheme which has led to significant acquisition of critical talent and developed an environment of employee advocacy


Dixons Carphone PLC - Dec 2014 – Dec 2017
Head of Executive Talent Acquisition and Member of Group Resourcing Leadership (3 Direct and 35 indirect reports)

Dixons Carphone PLC is a leading multinational consumer electrical and mobile retailer, and technology organisation

Key Responsibilities:
· Responsible for all Executive hiring across the Dixons Carphone Group, and as part of the leadership team enabling the creation of a platform required to hire 5000+ individuals annually across the global corporate organisation and retail estate
· Creation, design and implementation of an internal Executive Talent Acquisition function
· Responsibility for hiring all senior level Talent into Dixons Carphone. (Numerous hires across all functions of the organisation 40+)
· Encompassing permanent and contingent workforce requirement, and co-management of a team of 30+
· Delivery of a hands-on, direct acquisition of C-Level talent across all functions
· As a primary objective to ensure that DC was aware of and secured the most effective leadership talent into the organisation and to implement a seamless structured process for executive hiring. 
· Ensuring consistent delivery of talent market insight to the Board and leadership, as well as communication to the market regarding corporate growth, talent acquisition and intelligence to drive senior talent attraction strategy
· Rationalise and effectively define external partner spend to ensure effective outcome and ROI
· Led the hiring of the Executive and Sales team for Dixons Carphone Software business HoneyBee
· Driving force in the creation of Employer Brand in the senior talent market

Key Achievements:
· Creation of a bespoke and sustainable in-house Executive Search function delivering to the Group and UK/I Boards of Dixons Carphone
· Seen by Leadership as an advisory council concerning hiring talent, succession planning and workforce planning
· Responsible for the management of all external relationships with 3rd party Executive Search partners
· Successfully altered the engrained approach of using external suppliers at Executive level hiring
· Recognised by CEO and Deputy CEO for delivering a game-changing impact on DC’s ability to hire at leadership level 
· Creation of the “Talent Intelligence Program” – Delivering the creation and continuity of sustained relationships with senior market leaders to ensure a relevant pipeline of talent, and mitigation of succession risk
· Creation, definition and execution of an innovative talent acquisition strategy for HoneyBee
· Guided and advised the CEO to ensure individuals considered retained relevant career experience focused to the growth of DC, as well as Honeybee our fast-paced software organisation, which required talent and mindset that was uncommon for the DC corporate organisation
· Hired the Executive Team for Dixons Carphone Team Know How proposition
· Defined and implemented the Talent strategy for the digital transformation of DC’s “services” business
· Defined and implemented structure for partnering with external suppliers to maximise positive outcome and ROI, resulting in cost saving and increase in quality of hire 
· Acquired the ExCo including CEO of strategically critical pivotal business division for DC Group and built Executive team
· Successfully hired leadership talent for DC across numerous international markets (Europe, US, Asia)
· Created, defined and implemented a complete re-design of senior hiring process to ensure a seamless, positive and effective stakeholder and candidate experience
· Led and worked closely with the wider TA and HR function to create a digitally focused On-Boarding process to ensure an aligned and seamless integration into “life at DC”


As part of the Group Resourcing Leadership Team that affected significant step change to the Talent Acquisition capability provided to the business:

· A complete audit of the corporate resourcing function. This process resulted in a restructure of the existing and recruitment of a new team to deliver a value-based business partner approach to the business. (30+)
· Restructured and recruited the team in line with a new resourcing delivery model
· Managed the testing, implementation and rollout of the new ATS “Talentlink”, with a succession plan for Success Factors, to ensure a seamless transition and mitigation of risk of service capability of CoE
· Redesign of the recruitment process maps, to enable automation of the authorisation process, replacing emails with a technology led solution, enabling accurate compliance and governance
· Management and evaluation of the on-site RPO and MSP teams
· Development of a suite of MI produced monthly to provide accurate information regarding talent acquisition to the board
· Co -managed the step change and strategy to deliver the social media and on-line content in order to maximise attraction, and positively impact employer branding in the market






Cielo Holdings (Accel-KKR Portfolio Company) - Jan 2014 – Dec 2014
Head of Talent –META – Fixed Term Contract
Cielo is one of the World’s leading provider of recruitment and talent management solutions

Responsibility for growth and management of human capital within the META region of this global Private Equity proposition.

Jefferson Young - May 2012 – Jan 2014
Co-Founder and Partner 

· Co-founder of a specialist talent acquisition and advisory business focused on the impact of EU regulation of the FS market whereby I was responsible for the overall success of the business
· Worked extensively with Financial Institutions, Consulting Organisations and the Start-Up Fintech market
· Created numerous relationships with senior individuals throughout the financial services industry, enabling the acquisition of human capital focused to the impact of MiFiD II. This required delivery of talent across all functions within client organisational structures (operations, finance, IT, Legal, Compliance etc.)
· Established significant relationships with numerous financial institutions, including Deutsche, Lloyds, Citigroup, HSBC, Soc Gen, UBS, JP Morgan, Morgan Stanley, RBC
· Also established significant commercial relationships with consulting organisations, including KPMG, Deloitte, EY, BCG, McKinsey, Baringa, Kinetic Partners, Tabb, and numerous others
· Created and established an industry acknowledged event, “The MiFiD II Exocet”.  This was started from nothing to then becoming one of the most renowned thought leadership events concerning the impact of MiFiD II to the financial trading markets.  Sponsors included IBM and Huawei whilst attracting top-class keynote speakers

The Tardis Group - Oct 2011 – April 2012
Head of Talent EMEA and US 
Founded in 1989, The Tardis Group is an Australian, Boutique Human Capital Consultancy
Responsible for all aspects of recruitment and talent management within the EMEA and US regions.

Armstrong Gardner Associates - Jan 2010 - Oct 2011
Managing Partner 
Working directly with a principal investor identifying executive level organisations suitable for acquisition and advising the principal to secure the acquisition. Also Head of Talent Acquisition for portfolio companies. 

StrataSearch - Aug 2005 – Dec 2009
Partner 
Responsible for all aspects of establishing and growing a boutique Search business focused to the FS and consulting sectors.

EARLY CAREER
Osiris Search – Principal (2003-2006)
Hamilton James and Bruce, Sydney – Principal Consultant (2000-2003)
Harvey Nash/Mortimer Spinks, London – Senior Consultant (1997-2000) 

EDUCATION
1992-1995	University of Hull - BA (Hons) Business Studies

ATS / RECRUITMENT SYSTEMS:
Workable, TeamTailor Invenias, Talentlink, Beamery, HanD, Bullhorn, Linkedin, Talenthub, Stratigens, Horsefly, Enboarder, Verifile, Tribepad, SmartRecruiter, CandidateID, etc.
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